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Strand 4: Data Use for Improvement and Equity for Leaders  
Leadership Module 18, Activity 3 

Envisioning Equity-Minded Engagement 

Consider each characteristic described in the article in the context of data use. Describe specific things you might see and hear in a 
shared data engagement when it is designed with an intentional equity mindset versus one that is rooted in dominant culture.  

Characteristics of 
Engagement Rooted in 
Dominant Culture 

Characteristics of 
Engagement with an 
Equity Mindset 

Describe what you might observe in a data engagement that reflects an intentional equity 
mindset. 

What are leaders doing? 

What are partners doing? 

Power driven Shared decision making {enter response here} 

Directed Interactive {enter response here} 

Traditional Progressive {enter response here} 

Authoritative Shared responsibility {enter response here} 

Objective Empathetic {enter response here} 

 




